
© 2000-2025, QualityKiosk Technologies Pvt. Ltd.

QualityKiosk deploys 
AI-driven Watermelon solution to help a 
leading Life Insurance company optimize 
testing across 600+ Products 
One of our premier insurance clients partnered with us with the 
aim of improving its operational efficiency and product quality 
through an AI-driven quality engineering strategy. The client 
was seeking to transform its testing processes and elevate 
quality standards across a diverse portfolio of products. By 
prioritizing significant enhancements in testing speed and 
cost-effectiveness, QualityKiosk helped the insurer streamline 
testing operations and ensure rapid delivery of high-quality 
products to meet the dynamic demands of the market. 



Client Overview

The client is a prominent life insurance 
company in India that provides a range 
of individual and group life insurance 
products. The company is leading the 
way in the industry with its innovative 
insurance solutions and commitment 
to customer satisfaction.  
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Short term Goals:•

Long term Goals:•

◦ Improve scalability for 
regression testing.

◦ Increase test coverage. 
◦ ROI within 6 - 8 

months of project 
initiation. 

◦ 5X acceleration of 
testing / 80% reduction 
in effort. 

Goals

The life insurer was focused on 
leveraging an AI-led automation 
test platform, to enhance the 
quality engineering framework, 
covering 600+ products, without 
incurring additional expenditure. 
After a technology evaluation 
phase, the client selected 
Watermelon, which best suited 
its requirements including:  
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The bank didn’t have to look far for a technology partner to identify 
areas of innovation and improvement. QualityKiosk Technologies 
(QK) had the right domain experience and was ready with the
pre- and post-production insights required to support the bank in 
powering the digtial modernization to accelerated completion.

QK joined forces with the bank to identify the required 
improvements. The assessment showed the need for a Testing 
Center of Excellence (TCoE) that would become the foundation for 
advancing the bank’s digital-first banking ambitions.

QK helped the bank streamline its enterprise-wide quality 
engineering with a tailored TCoE that centralized enterprise-wide 

and faster time to market. The resulting TCoE built delivered: 

Strategy and Solutions Employed
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• Watermelon implementation:
The client partnered with QualityKiosk to implement the 
Watermelon platform for no code test case development, 
emphasizing complex no-code actions and reusability with 
snippets. Execution at scale involved using device labs, 
grids, emulators, and local on-premises browsers, with test 
cycle planning and collaboration as key components 

• Phase One - Assessment and Baselining 
◦ The assessment and baselining phase of the project 

involved evaluating the current state of the clientʼs Life 
Asia products. 

◦ It further involved setting up reusable functional test 
snippets for New Business and Day 1 features for ULIPs 
and Conventional applications. This emphasized no-code 
actions and snippet reuse.

◦ Additionally,early performance insights about the legacy 
and desktop application testing were provided. 

◦ Our team established essential hardware and software 
configurations to take advantage of Watermelonʼs AI 
capabilities. 

◦ This phase also included the Build team project planning 
with 6 to 8 milestones, focusing on basic script design and 
regression testing for 450+ product codes. 

◦ The Run team conducted product testing across three 
major projects, covering 180+ product codes, where 
10,000 test cases were reused. 

• Phase Two- Build and Run

QualityKiosk crafted an implementation strategy that was deployed in multiple phases with our 
partner Watermelonʼs AI technology at the core. The implementation, from detailed project 
planning through user training, spanned eight months. 
Watermelonʼs no-code automated testing module revolutionizes testing with an AI-driven 
solution for web, mobile, desktop, and legacy applications. It offers traceability via JIRA, 
supports manual and automated test design, and features AI auto-healing for script 
maintenance. Users can create reusable "snippets" for flexible test construction and execute 
up to 100 tests in parallel across multiple platforms. 
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• A lean team of four members focused on designing reusable tests within the Watermelon 
platform, covering over 600+ products. 

• Developed a comprehensive test pack with 1100 test cases with unique conditions, built with 
snippets, that could be used across all products. 

• Prepared test data by retrofitting production data with minimal changes, saving another 45% 
of test data creation time. 

• Conducted a requirement study and leveraged existing automated test cases, reducing 
design time by over 70%. Our AI-led strategy is helping the client further optimize test case 
creation. 

• Executed tests iteratively (up to four iterations) to ensure quality before production release, 
achieving desired results within the first two months for three project cases. 

Project Highlights

Phase Three – Handover to Business as Usual (ongoing operations) Team 
This stage involved implementing test data management and user adoption strategies. Watermelonʼs 
low-code/no-code interface allowed all testers to engage effectively,marking a significant shift from 
previous automation attempts that relied on a limited number of technical testers. Continuous automation 
building for Day 2 features was transferred to the BAU team. 

Started with assessment and 
baselining of current state of 
testing in Life Asia products.

Setup Watermelon functional 
test reusable snippets for New 
Business and Day 1 features for 
ULIPs and Conventional. 

Built centralized team for design and 
development for 450+ products New 
Business and Day 1.  

Day 2 automation setup initiation.

Run team was set up to perform 
product testing in 3 major projects 
covering 180+ products and 10,000 
test cases. 

Products and 10,000 test cases.
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The implementation of the Watermelon platform yielded significant benefits 
across three projects: 

Results Achieved 
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•  63% Reduction in QA Test Cycle Time: 

The platform allowed for extensive regression testing 
across a wide range of product codes without incurring additional costs.

Improved Test Coverage

◦ Project 1: Aggregate 63% Turn Around Time (TAT) reduction
◦ Project 2: Aggregate 62% TAT reduction  
◦ Project 3: Aggregate 58% TAT reduction    
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About QualityKiosk Technologies
QualityKiosk is a focused Reliability, Cloud, AI, and Product Engineering solutions provider. The company, established in 2000, offers 
diverse services enabling organizations to adopt and adapt AI in Product Development, Quality and Reliability Engineering, CloudOps and 
Automation. In an AI-first world, QK synthesizes deep domain expertise with excellence in technology to consistently deliver great 
experiences for its customersʼ customers.

Operating in more than 25 countries and with over 3,500 employees, QualityKiosk helps leading brands in banking, capital markets, 
insurance, automotive & manufacturing, technology & digital natives, consumer goods, and healthcare to transform their digital 
capabilities.

The companyʼs expertise and achievements have garnered recognition from esteemed global advisory firms such as Forrester, Gartner, 
and The Everest Group for innovative, IP-led solutions and the significant value those solutions deliver to clients. 

For more information, visit:
www.qualitykiosk.com.

Email Us @ letsconnect@qualitykiosk.com
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WhatsApp Us: +91 75066 01010
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