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A leading global financial institution, 
majoring in banking and insurance services, 
undertook a strategic initiative to migrate its 
newly acquired insurance division from a 
legacy mainframe to EboaTech, a modern, 
cloud-based core insurance platform. This 
digital transformation aimed to enhance 
scalability, operational e�ciency, and 
compliance with evolving regulatory 
standards. The success story highlights 
how the client overcame several key 
challenges during this complex migration 
by partnering with QualityKiosk 
Technologies.



Challenges 
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Legacy System Integration:
Integrating data from the existing 
mainframe with the new cloud 
platform required meticulous planning 
and validation.

Data Integrity and Consistency:
Ensuring the accurate migration of 
policy data, financial records, and 
transactional details across systems 
was crucial.

Data Migration Defects:
Mitigating the risk of data loss or 
corruption during the transfer 
process.

Regulatory Compliance:
Adhering to stringent financial 
regulations (likeIFRS 17 and MAS 
regulations) in Singapore and the 
broader APAC region demanded 
rigorous testing.

Business Continuity:
Maintaining seamless service during 
the transition to avoid disruption and 
negative customer impact.

UAT Confidence Gap:
The client lacked clarity on how UAT 
signo� would ensure financial 
accuracy and business continuity for 
migrated policies.

Implementing an EbaoTech or other cloud migration project for an insurance 
company presents a complex array of challenges, including technical data issues, 
ensuring compliance with regulatory standards and maintaining business 
continuity. These included:

The client chose to work with QK 
to ensure a successful transition 
that maintained data integrity, 
complied with regulations, and 
supported ongoing business 
operations without disrupting 
customer services.



Our Approach 
& Solution

© 2000-2024, QualityKiosk Technologies Pvt. Ltd.

QualityKiosk implemented a robust, multi-
stage data validation strategy, integrating 
advanced automation tools and processes 
to ensure a seamless platform 
transformation. This strategy was 
engineered to the unique challenges of 
migrating from a legacy system to Ebaotech, 
a cloud-based insurance platform.



AI-Powered validation:
Used a Python-based comparator 
to ensure data integrity and 
accuracy.

Automated backend and 
frontend bots: 
Deployed 20+ specialized bots to 
streamline data migration 
validation, configuration validation, 
data quality assurance, business 
process validation, and BI/r
eporting validation.

6-Stage Data 
Validation 
Strategy

• Data Migration Validation:
Backend-Bot compared source 
(legacy) and target (cloud) data 
to ensure accurate migration. 
QualityKiosk uncovered 40–
50% data migration defects 
missed by the client’s team 
during front-end validation.

• Configuration Validation:
Backend Bot validated system 
configurations, including 
product and process rules.
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Reusable solution accelerators:
Leveraged accelerators from similar 
transformation projects, accelerating 
implementation.

• Data Quality Assurance:
Frontend-Bot validated a 
migrated policy on the new 
system's UI to ensure accurate 
attribute mapping.

Strategic batch run planning:
Meticulously planned batch runs on 
the legacy system to ensure data 
availability and minimize risks.

Streamlined UAT approval process 
involving business users:

Empowered business users and 
improved collaboration across teams.

Data restoration planning: 

Implemented a comprehensive data 
restoration plan to address potential 
data loss scenarios.

Key Components

• Business Process Validation:
Frontend-Bot tested real-world 
scenarios to verify workflows 
and processing logic.

• BI and Reporting Validation:
Frontend-Bot confirmed 
accurate generation of BI 
reports, letters, and collection 
files.

• Transactional Data 
Verification:
Frontend-Bot verified 10M+ 
transaction-level data across 
di�erent modules for end-to-
end transaction flow.
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To address the challenges, QK designed a structured, multi-stage validation strategy, integrating aduanced 
automation tools and processes to ensure a seamless platform transformation

Approach & Solution
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QualityKiosk's QA solution stood out due to its end-to-end automation, integrating data integrity checks, 
business process validation, and transactional verification in a single automated workflow.

Our solution leveraged an intelligent test data 
strategy to prevent duplication and optimize 
execution time, ensuring a seamless 
transformation with minimal risk. We achieved 
the following technical and business results:

Results

Technical results:
100% Data Accuracy: achieved through 
comprehensive validation, ensuring trust in 
migrated data.

Business results:
Actionable Insights: real-time validation 
and automated reporting provided 
actionable insights for leadership.

9X Increase in Test Coverage: transitioned 
from sampling-based validation to 100% 
validation of in-force policies, ensuring 
comprehensive testing.

40% Reduction in UAT Timelines: significantly 
accelerated the UAT cycle, ensuring faster 
go-live readiness.

200% Productivity Increase: optimized 
e�ciency by leveraging Python-based bots, 
which enabled teams to focus on strategic t
asks.

E�ective Risk Mitigation: proactive data 
restoration planning and strategic batch 
run management minimized the risk of 
data loss and ensured business 
continuity.

Our deep experience in insurance, 
experience in similar transformation 
projects, and our commitment to data 
accuracy and comprehensive validation 
made us the ideal partner for this 
insurance provider.

Ready to achieve 100% data accuracy in 
your migration to Ebaotech or other 
cloud platforms? Speak to our experts to 
replicate this success.



About QualityKiosk Technologies

organizations to adopt and adapt AI in Product Development, Quality and Reliability Engineering, CloudOps and Automation. In an AI-first world, QK synthesizes 
deep domain expertise with excellence in technology to consistently deliver great experiences for its customers’ customers.

Operating in more than 25 countries and with over 3,500 employees, QualityKiosk helps leading brands in banking, capital markets, insurance, automotive & 
manufacturing, technology & digital natives, consumer goods, and healthcare to transform their digital capabilities.

The company’s expertise and achievements have garnered recognition from esteemed global advisory firms such as Forrester, Gartner, & The Everest Group for 
innovative, IP-led solutions and the significant value those solutions deliver to clients. For more information, visit www.qualitykiosk.com.

Email Us @ letsconnect@qualitykiosk.comWhatsApp Us: +91 75066 01010


