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QualityKiosk combined its deep-domain expertise 
and processes with Katalon’s comprehensive 
testing automation tool to enable a leading Indian 
bank to significantly reduce manual quality 
engineering e�orts. The solution empowered the 
banking powerhouse to improve the overall 
software quality, accelerating their time to market 
and enhancing their digital reliability for enhanced 
customer experiences. 

QualityKiosk’s Testing Automation Powers 
Leading Indian Bank to 75% Faster Testing   



Overview
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Our client is one of the 5th largest private 
Indian banks o�ering a diverse gamut of 
financial services to retail and corporate 
customers including large- and mid-size 
corporations, MSMEs, agriculture, and 

retail businesses. 
As a tech-forward organization, the bank 

wanted to continuously augment its 
applications to deliver seamless user 

experiences at scale.     



Manual Testing  
The bank depended on a manual quality 
engineering framework for continuously 
testing its diverse applications. This led 
to longer testing cycles, ine�cient test 
data management, and error-prone 
processes, making applications 
susceptible to downtime & breakages. 

Efficiency Leaks  
The bank’s dependency on manual 
testing made log management 
complex which resulted in making 
the entire QE process ine�cient for 
precise & accurate defect detection.  

Limited Scalability  
With the bank adding numerous 
new applications to its ecosystem, it 
needed multiple users to stimulate load 
testing, making the process 
time-intensive and ine�cient.

Limited Coverage  
The e�ort-intensive nature of 
manual testing was limiting quality 
engineering coverage, increasing 
the probability of defects leaking into 
production.   
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Business Challenges



Analyzing the requirements, 
we built a testing 
automation center with the 
Katalon platform at the core. 
Harnessing the solution, we 
enabled the bank to:  

Our Strategy

Automate Core Testing  
The QualityKiosk team developed 
automation scripts to:  

• Validate core functionalities  

• Re-test for build stability  

• Identify performance and behavior 
bugs across various data sets  

With automation at its core, QualityKiosk 
enabled the bank to eliminate manual e�ort 
and accelerate execution.  
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Automation-driven Data Management  
Leveraging Excel sheets for test data 
storage and customization, we helped the 
bank automate and streamline data 
management for enhanced productivity, 
improved coverage, and optimized quality. 

Enabled Load Testing  
QualityKiosk enabled the bank to optimize 
performance under varying customer loads 
by automating scripts with multiple data 
sets for load testing. 

Comprehensive Test Reporting  
Automated report generation and 
augmented them with screenshots to 
provide clear and concise logs for 
accelerated and accurate defect detection. In 
addition, the reports were generated in 
multiple formats, including CSV, PDF, and 
HTML, to facilitate seamless integration with 
project management tools. 

Integrated UI Adaptability into Testing  
QualityKiosk’s automation scripts were 
designed to enable the Indian banking 
behemoth to adapt its testing to UI changes 
associated with new requirements, ensuring 
enhanced coverage and e�ciency.  



12+
Digital applications covered:  Successfully enabled 
automation testing for more than 12 applications across 
di�erent banking domains  

90%

75%

80%
Reduction in end-to-end journey creation: By harnessing 
adaptable UI testing scripts, the solution fast-tracked user 
journey creation by 80% to empower the bank in delivering 
uninterrupted experiences at scale 

E�orts saved: With automated & adaptable testing scripts, 
the solution enabled the bank to save significantly on 
manual e�orts, enhancing productivity & quality engineering 
e�ciencies  

Faster regression testing: Streamlining data management & 
enabling testing automation, the solution facilitated accelerated 
& accurate regression testing, boosting time to market 
for new releases

These outcomes showcase QualityKiosk’s deep domain 
expertise in delivering value-oriented and business-specific 
quality engineering outcomes for the banking and financial 
services industry. Combining its expertise and technology 
prowess with the powerful Katalon platform, QualityKiosk 
has enabled the Indian banking behemoth to optimize its 
quality engineering to meet its goal of faster time to market, 
seamless user experiences, and enhanced digital reliability.    
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Value Delivered  
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QualityKiosk has been recognized as Katalon's 'Partner of the Year' for three consecutive 
years in 2021, 2022, and 2023, boasting over 260 Katalon-certified employees for ensuring 
the top-tier implementation and support for clients using this powerful testing platform. 

By leveraging these advanced features, QualityKiosk ensured the successful transformation of 
the client's quality engineering processes, driving significant business benefits and reinforcing 
their leadership in the automotive industry. 

Recognition and Features 

Katalon's support for behavior-driven 
development (BDD), data-driven testing 
(DDT), and keyword-driven testing 
provided flexible and comprehensive test 
coverage. 

Multiple Testing
Approaches 

AI-assisted test script generation and 
maintenance optimized the testing process 
and reduced manual e�ort. 

AI-powered
Features 

Katalon's user-friendly interface, 
featuring record-and-playback, facilitated 
the transition from manual to automated 
testing for the client's team. 

Easy
Adoption 

Katalon's native integrations with popular 
tools like Jira, Jenkins, and Git streamlined 
the overall quality engineering process. 

Integrations 



About QualityKiosk Technologies
QualityKiosk is a focused Reliability, Cloud, AI, and Product Engineering solutions provider. The company, established in 2000, o�ers diverse services enabling 
organizations to adopt and adapt AI in Product Development, Quality and Reliability Engineering, CloudOps and Automation. In an AI-first world, QK synthesizes 
deep domain expertise with excellence in technology to consistently deliver great experiences for its customers’ customers.

Operating in more than 25 countries and with over 3,500 employees, QualityKiosk helps leading brands in banking, capital markets, insurance, automotive & 
manufacturing, technology & digital natives, consumer goods, and healthcare to transform their digital capabilities.

The company’s expertise and achievements have garnered recognition from esteemed global advisory firms such as Forrester, Gartner, & The Everest Group for 
innovative, IP-led solutions and the significant value those solutions deliver to clients. For more information, visit www.qualitykiosk.com.

Email Us @ letsconnect@qualitykiosk.comWhatsApp Us: +91 75066 01010

https://www.instagram.com/qualitykiosktech/?hl=en
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